
 

 

High Rise Specialist Group 
Plan of Work 2021 

 
 

Work Task 
Action Assigned 

To/Date: 
Projected 

Completion 
Date 

Actual 
Completion 

Date 
 
Review & Update Charter 

 
Update 

 
All 

 
December 18, 
2020 

 
December 
18, 2020 

 
Provide Roster 

 
Update 

 
All 

 
December 18, 
2020 

 
January 25th 

2021 

 
Provide Plan of Work 

 
Update 

 
All 

 
December 18, 
2020 

 
January 25th 

2021 

 
Provide Agency Support Letter and 
Bio’s 

 
Update 

 
All 

 
December 18, 
2020 

 

 
Complete 2021 Elections 

 
Update 

 
All 

 
December 18, 
2020 

 
January 25th 

2021 

 
Migrate data from Google Drive to 
Smart Sheets 

 
Update 

 
All 

 
January 15, 
2021 

 

FIRESCOPE Website update High 
Rise Section 

 
Update 

 
All 

 
September 
2020 

 

Capture Change Formats for all FOG 
and Position Manual documents 
including ADA compliance 

 
Update 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
Lobby Control Unit Leader 
ICS 1001 

 
Review 

 
Reviewed May 
2019 

 
October 1, 
2020 

 
November 1, 
2020 



 

 
Work Task 

 
Action 

 
Assigned To 

Projected 
Completion 

Date 

Actual 
Completion 

Date 

Review Position Manual 
Systems Control Unit Leader 
ICS 1002 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
Staging Area Manager 
ICS 1003 

 
Review 

 
All 

 
October 1, 
2020 

November 1, 
2020 

Review Position Manual 
Base Manager 
ICS 1004 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
Rapid Ascent Team Leader 
ICS 1005 

 
Review 

 
Reviewed May 
2019 

 
October 1, 
2020 

 
November 1, 
2020 

 

Review Position Manual 
Rapid Intervention Group 
Supervisor 
ICS1006 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
Evacuation Group Supervisor 
ICS1007 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
Ground Support Unit Leader 
ICS 1008 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review Position Manual 
High Rise Structure Fire 
Operational System Description 
ICS-HR-120-1 

 
Review 

 
All 

 
October 1, 
2020 

 
November 1, 
2020 

Review case studies from significant 
high rise related incidents 

 
Review 

 
All 

 
Ongoing 

 

 
Review NIST High-Rise Field Study 

 
Review 

 
All 

 
Ongoing 

 

 
Evaluate new Evacuation Elevator 
Requirements 

 
Review 

 
All 

 
Ongoing 

 



 

Ongoing review of industry best 
practices, technologies, tactics, tools, 
including mechanical ventilation. 

 
Review 

 
All 

 
Ongoing 

 

 


